District Health Assessment for Multiple District 2 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(10) 35 0 35 0% 0 0 0 1230 0 1230 9 12 -3 -0.24% 1,242 35 51% 0 0 6% 20% 14% 9% 4 0
2T2 T(24) 31 0 31 0% 0 0 0 972 0 972 7 8 -1 -0.10% 995 31 45% 0 0 13% 35% 29% 3% 0 0
2T3 T(24) 33 0 33 0% 0 0 0 648 0 648 7 15 -8 -1.22% 708 20 58% 0 0 27% 24% 18% 6% 6 0
2E1 T(24) 40 0 40 0% 0 0 0 929 0 929 4 1" -7 -0.75% 943 23 50% 0 0 15% 30% 8% 3% 10 0
2E2 55 0 55 0% 0 0 0 1717 0 1717 27 13 14 0.82% 1,680 31 45% 0 0 45% 9% 2% 0% 8 1
2X1 61 0 61 0% 0 0 0 1780 0 1780 40 18 22 1.25% 1,827 29 38% 0 0 66% 0% 0% 3% 1" 3
2 X2 T(24) 34 0 34 0% 0 0 0 924 0 924 9 1 8 0.87% 941 27 50% 0 0 15% 26% 15% 3% 8 0
2X3 48 1 49 100% 0 0 0 1308 0 1308 24 17 7 0.54% 1,336 27 45% 0 0 20% 8% 6% 4% 6 0
2A1 T(24) 39 0 39 0% 0 0 0 995 0 995 4 8 -4 -0.40% 1,018 26 54% 0 0 13% 26% 28% 3% 6 0
2 A2 59 0 59 0% 0 0 0 1392 0 1392 8 19 11 -0.78% 1,462 24 56% 0 0 10% 31% 8% 2% 7 3 2nd VDG
2A3 T(24) 48 0 48 0% 0 0 0 1067 0 1067 9 16 -7 -0.65% 1,079 22 54% 0 0 19% 0% 0% 2% 0 0
281 44 0 44 0% 0 0 0 1494 0 1494 29 14 15 1.01% 1,463 34 45% 0 0 16% 27% 0% 2% 7 1
282 52 0 52 0% 0 1 -1 1421 0 1421 16 18 -2 -0.14% 1,487 27 48% 23 0 21% 19% 2% 6% 6 0
283 46 0 46 0% 0 0 0 1669 0 1669 35 51 -16  -0.95% 1,631 36 39% 0 0 41% 0% 0% 7% 7 0
284 69 1 70 100% 1 0 1 1927 5 1932 50 31 19 0.99% 1,926 28 40% 0 0 37% 7% 3% 4% 1" 3
285 54 1 55 100% 0 0 0 2178 0 2178 12 19 -7 -0.32% 2,273 40 27% 0 0 27% 9% 2% 4% 10 0

748 3 751 100% 1 1 0 21651 5 21656 290 271 19 0.09% 22,011 29 46% 23 0 26% 15% 7% 4% 107 11
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District Health Assessment for Multiple District 2 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 41 0 41 0% 0 0 0 843 0 843 4 8 -4 -0.47% 890 21 61% 0 0 2% 29% 0% 5% 7 0 1stVDG,2nd
VDG,GLT,GMT
,GST
3NW T(24) 41 0 41 0% 0 0 0 983 0 983 10 21 11 1.11% 993 24 51% 0 0 15% 22% 12% 0% 5 0
3 SW T(24) 53 0 53 0% 0 0 0 1065 0 1065 8 15 -7 -0.65% 1,137 20 55% 0 0 0% 21% 17% 0% 10 1
135 0 135 0% 0 0 0 2891 0 2891 22 44 -22  -0.76% 3,020 21 56% 0 0 5% 24% 10% 1% 22 1

Printed On 8/4/2023 2:09:42PM

Copyright 2023 LClI, Inc.
pyng Page 2 of 5 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 7 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 26 0 26 0% 0 0 0 628 0 628 2 2 0 0.00% 660 24 54% 0 0 12% 31% 4% 4% 4 0 GLT,GMT,GST
71 T(24) 30 0 30 0% 0 0 0 581 0 581 1 1 0 0.00% 583 19 70% 0 0 7% 27% 3% 7% 3 1
70 T(24) 23 0 23 0% 0 0 0 492 0 492 10 2 8 1.65% 506 21 61% 0 0 4% 30% 30% 0% 5 0 2nd VDG,GST
7N T(24) 22 0 22 0% 0 0 0 426 0 426 5 5 0 0.00% 399 19 59% 0 0 5% 45% 0% 0% 5 1
101 0 101 0% 0 0 0 2127 0 2127 18 10 8 0.38% 2,148 21 61% 0 0 7% 33% 9% 3% 17 2
. Printed On 8/4/2023 2:09:42PM
Copyright 2023 LCI, Inc. Page 3 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 8 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 643 0 643 6 1 5 0.78% 658 32 45% 0 0 5% 0% 0% 0% 4 1 GMT,GST
81 T(24) 21 0 21 0% 0 0 0 444 0 444 4 2 2 0.45% 459 21 62% 0 0 5% 0% 0% 5% 4 0 1stVDG,2nd
VDG
80 T(24) 21 0 21 0% 0 0 0 539 0 539 2 7 -5  -0.92% 547 26 48% 0 0 10% 19% 19% 0% 0 0 2nd
VDG,GLT,GMT
,GST
8N T(24) 33 0 33 0% 0 1 -1 810 0 810 14 7 7 0.87% 768 25 55% 96 0 27% 24% 3% 0% 5 0 1stVDG,2nd
VDG,GLT,GST
88 T(24) 34 0 34 0% 0 0 0 996 0 996 19 32 13 -1.29% 954 29 32% 0 0 35% 32% 3% 12% 0 0 2nd VDG
129 0 129 0% 0 1 -1 3432 0 3432 45 49 -4 -0.12% 3,386 27 47% 96 0 19% 18% 5% 4% 13 1
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District Health Assessment for Multiple District 26 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 35 0 35 0% 0 0 0 983 0 983 13 8 5 0.51% 994 28 49% 0 0 6% 37% 3% 0% 2 0
26 M2 T(24) 37 0 37 0% 0 0 0 1135 0 1135 3 10 -7 -0.61% 1,148 31 32% 0 0 14% 5% 0% 3% 0 0 2nd
VDG,GLT,GST
26 M3 T(24) 52 0 52 0% 0 0 0 1081 0 1081 5 2 3 0.28% 1,092 21 52% 0 0 8% 29% 0% 0% 7 0 2nd
VDG,GLT,GMT
,GST
26 M4 T(24) 52 0 52 0% 0 0 0 1063 0 1063 6 10 -4 -0.37% 1,078 20 58% 0 0 10% 37% 31% 0% 6 1
26 M5 T(24) 38 0 38 0% 0 0 0 871 0 871 9 7 2 0.23% 851 23 53% 0 0 1% 16% 0% 0% 8 0 GLT,GMT,GST
26 M6 T(24) 39 0 39 0% 0 0 0 876 0 876 9 9 0 0.00% 862 22 44% 0 0 18% 21% 8% 0% 5 0 2nd VDG
26 M7 T(21) 32 0 32 0% 0 0 0 1163 0 1163 1 5 -4 -0.34% 1,212 36 38% 0 0 9% 31% 0% 3% 4 0 2nd VDG
285 0 285 0% 0 0 0 7172 0 7172 46 51 -5 -0.07% 7,237 25 47% 0 0 11% 26% 7% 1% 32 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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